New Jersey Department of Transportation
1035 Parkway Avenue, PO Box 600, Trenton, New Jersey 08625-0600

Baseline Document Change Announcement

CPM Construction Scheduling Standard Coding and Procedures For Designers and Contractors
Manual

BDCO1T-5
February 26, 2002

Subject: Release of the Capital Program Management Construction Scheduling Standard
Coding and Procedures For Designers and Contractors Manual

Reference: Refer to BDC01S-12 dated February 27, 2002 and BDCO1PR-3 dated February 28,
2002 for related information

The Capital Program Management Construction Scheduling Standard Coding and Procedures For
Designers and Contractors Manual is a new publication. It is hereby issued as a stand-alone document
that is to be used by designers and contractors to produce construction schedules using a common
methodology. The manual has been developed for use on both English and metric unit projects.

Instructions to Project Managers:

This manual will be included in the list of referenced documents in all future consultant agreements for
design. Additionally, the Consultant Agreement for any project under design that is developed using
the 2001 metric or English units Standard Specifications for Road and Bridge Construction shall be
modified to include the use of this manual for developing construction schedules.

Instructions to Designers and Contractors:

This BDC is one of three BDCs for developing and processing of construction schedules. The other
two BDCs, BDC01S-12 (dated 2/27/02) and BDCO1PR-3 (dated 2/28/02), are for the revised
specifications and Department Procedures manual, respectively.

The requirements of these three BDCs shall be followed by designers and contractors to develop
construction schedules for projects that are designed using either the Department’s 2001 metric or
English units Standard Specifications for Road and Bridge Construction.

Distribution and Announcement Access Information:

This announcement is being distributed electronically to our in-house staff and various public agencies
based on our distribution list maintained by the Engineering Documents Unit.




Internet access to this BDC Announcement can be downloaded and viewed from the following New
Jersey Department of Transportation Web Page:

http://www.state.nj.us/transportation/cpm/BaselineDocuments/bdcdownloadt.htm.

Hard copies of this document can be acquired on a limited basis by contacting:

Engineering Documents Unit
E&O Building, 1% Floor
1035 Parkway Avenue, PO Box 600
Trenton, New Jersey 08625-0600
Phone: (609) 530-5587
Fax: (609) 530-6626

Recommended By: Approved By:

ORIGINAL SIGNED ORIGINAL SIGNED

Brian Strizki W. Dennis Keck

Manager, Assistant Commissioner,
Quality Management Services Capital Program Management

Attachment: Copy of CPM Construction Scheduling Standard Coding and Procedures For Designers
and Contractors Manual will be available upon request.
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